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Effective governance 
across all areas 
of activity by 

defining roles and 
responsibilities, 

revising company 
policies and 

strengthening the 
incentive system with 

ESG KPIs 

Development 
of the inclusion 
and diversity 

(I&D) topic with a 
focus on female 

managers

Integration 
of climate-
related and 

environmental 
risks within the 

risk and lending 
process

Establishment 
of the ESG 
task force in 
the business 
areas and 

strengthening 
of the ESG 
commercial 

offering

Definition of the 
ESG investment 

policy and 
strengthening of 

consulting and the 
offering of ESG 

investment products

Strengthening 
of relationships 
with recognised 
organisations 

and metrics for 
measuring the 

impacts of activities

Initiatives and 
programmes to 
further reduce 
environmental 

impacts 

OPERATING COMMITTEE 

+50  OUR
Dedicated people15 UNITS 

INVOLVED 32  PROJECTS

In the course of 2020, under the 
leadership of the new ESG Committee 
and in light of an analysis of Regulatory 
requirements, but also expectations 
of the financial market and the best 
practices of national and international 
competitors, we reviewed our strategic 
ambition and launched an internal 
assessment intended to involve all 
of the Group’s units in an important 
process of sustainability. 

In February 2021 7 areas of 
activities were therefore initiated 
which, in continuity with the macro-
areas of the 2020-2023 Plan, will 
aim to strengthen and achieve the 
integration of sustainability within 
company activities and the business. 

MACRO-AREAS OF THE 2020-
2023 ESG STRATEGIC PLAN

ESG STRATEGIC AMBITION 
AREAS AND MAIN OBJECTIVES




