
 

 

 
 

 

The Management Board approves Bipiemme Group’s Third Quarter 

Results as at 30 September 2011.  

 

Net profit: €46.9 million, driven by growth in interest income (+13.8% 

YoY) and by the excellent trend in operating costs (-4.1% YoY)  

 

 

 Interest income: €619.4 million (+13.8% YoY) 

 Operating costs: €796.1 million (-4.1%YoY), specifically 

payroll costs (-4.8%) 

 Cost of credit in first nine months 2011 at 66 bps (annualised 

value), -6bps QoQ 

 Direct funding: €37.7 billion (+8.6% YoY) 

 Customer loans: €36.4 billion (+4.8% YoY) 

 Liquidity position positive at 3 months and without the need for 

wholesale funding until September 2012 

 

 
In today’s meeting, the Management Board of Banca Popolare di Milano, chaired 

by Mr Andrea C. Bonomi, examined and approved BPM Group’s Third Quarter 

Results as at 30 September 2011.  

The weak international macroeconomic conditions continued into third quarter 

2011 and were exacerbated by the sovereign debt crisis in the eurozone. Despite the 

decisions taken to support stability, international macroeconomic turmoil in 

financial markets worsened and, as a result, the yields on EU periphery countries’ 

government bonds and on credit default swaps reached new highs in September 

2011. 

Despite this difficult context, Bipiemme Group’s economic and volume trends were 

in line with those recorded in the first six months of 2011. Specifically, funding and 

loans volumes grew well (+8.6% and +4.8% YoY, respectively) and, on the Income 

Statement side, the good trend in the net interest income, but, above all, the 



 

 

excellent results recorded in operating costs, down by 4.1% YoY, in a context 

where the group’s overall business grew. 

Before proceeding to examine the group’s balance sheet and income statement 

figures in depth we point out that, following the disposal in September 2011 of the 

81% stake Banca Popolare di Milano held in Bipiemme Vita to the French 

insurance group Covèa, the remaining 19% has been consolidated at equity. In 

order to provide a like-for-like comparison, the income statement figures for the 

previous quarters have been restated.  

 

Gruppo Bipiemme 

Direct customer deposits and issued securities  

Direct customer deposits (amounts due to customers, debt securities issued and 

financial liabilities at fair value) totalled €37.7 billion, up 5.2% vs December 2010, 

though stable QoQ. 

Specifically, “amounts due to customers” (€23.7 billion) grew by 3% vs December 

2010 and by 3.9% QoQ. This trend was affected by the decrease in current 

accounts and savings accounts (-2.9% QoQ but basically stable YoY), owing 

mainly to the decision not to renew certain large corporate deposits with spreads 

that were not considered profitable, though this trend was offset by the increase in 

repo transactions. 

“Debt securities issued” grew by €800 million to €12.9 billion vs December 2010, 

mainly thanks to the issuance of bonds in the first nine months of the year (about 

€4.1 billion). This value includes both the issuance of bonds in the retail segment, 

for about €2 billion (with €1.3 billion due to mature) and in the institutional 

customer segment, for about €2.1 billion (with maturities of the same amount). 

When we divide the foregoing stock of bonds by category, the total amount of 

institutional bond issuances as at 30 September 2011 was €7.4 billion (€7.6 billion 

at 31 December 2010) while the total amount of retail issuances was €5.5 billion, 

up on the €4.5 billion stock as at 31 December 2010. 

 



 

 

Indirect customer deposits 

Total indirect customer deposits as at 30 September 2011 totalled €33.8 billion, 

down by 6.7% QoQ owing to the negative trend in financial markets. On 

comparing these figures with those of December 2010 there was a 25.8% reduction 

owing mainly to the deconsolidation of Anima SGR
1
. 

Specifically, AUM totalled €14.1 billion, down 6.9% QoQ and 11.3%
2
 vs 31 

December 2010, mainly due to the negative financial markets and to the negative 

net flows in the first nine months of the year (€929 million), a trend that affected 

the entire asset management industry. 

Assets Under Custody of retail customers at market value totalled €19,6 billion, 

down by 6.6% and by 8.8% vs 30 June 2011 and 31 December 2010, respectively, 

owing mainly to the negative trend in financial markets. 

 

 

Customer loans 

Customer loans as at 30 September 2011 totalled €36.4 billion, up by 1.4% QoQ 

and by 2.2% vs 31 December 2010. 

Going into detail, 2011 has been characterised by the progressive reduction in the 

bank’s exposure to the corporate segment (companies with a turnover of over €50 

million); on the basis of the internal management figures, the foregoing deposits 

were  down by €430 million and €700 million vs June 2011 and 31 December 

2010, respectively. 

The bank’s exposure to the retail segment increased by over €300 million QoQ and 

by €1 billion vs 31 December 2010 thanks to the new mortgages issued, for a total 

of €3.2 billion since the start of the year, of which €1.1 billion in third quarter 2011 

alone. 

Specifically, the stock of mortgages grew by 2.3% QoQ and by 7.4% vs 31 

December 2010. The trend in “credit cards, personal loans and cessione del quinto 

(repayment of a loan via deduction of one fifth of the customer’s salary until full 

settlement)” was also positive for the first nine months of 2011, up 27.4%. 

WeBank and ProFamily also continued to contribute significantly to the group’s 

good results: WeBank more than doubled volumes to €568 million (mainly 

mortgages) while ProFamily, which only started to give loans in October 2010, 

recorded a growth in volumes of 41.9% in the third quarter alone. ProFamily’s total 

loans as at 30 September 2011 was €298 million. 

Credit quality continued to be affected by the drawn out domestic and international 

macroeconomic turmoil. Given the unfavourable context, careful credit 

management, along with the group’s geographic presence, mainly in the north-

                                                           
1
 On 29 December 2010 Anima SGR was removed from scope of consolidation. However, the figures as at 31 

December 2010 include the AUM placed by  Anima SGR of about €8 billion. 
2
 Variation calculated on a like-for-like basis to take into consideration that Anima SGR is no longer part of the 

scope of consolidation. 



 

 

western part of Lombardy, has helped maintain the ratio between the net non-

performing loans and total loans very low (1.6%) compared with the domestic 

average (2.8% in August 2011 – Source ABI). The total coverage rate on non-

performing loans was 47.5%.  

Total net doubtful loans as at 30 September 2011 were €2.2 billion, an incidence on 

total loans of 6.1%, basically stable QoQ.  

The incidence of single items was stable QoQ while the coverage rate on the 

watchlist increased from 13.2% in June 2011 to 14.3% as at 30 September 2011. 

Restructured loans increased from 8% to 9.8%.  

Total adjustments (specific and portfolio) on customer loans guaranteed a 2.5% 

coverage rate, slightly up QoQ (2.4%). The coverage rate of total impaired loans  

increased from 24.5% in June 2011 to 25.2% as at 30 September 2011. 

 

Liquidity and Funding 

The group’s total liquidity position is well balanced and positive at three months 

(source: weekly report to Bank of Italy). Direct customer funding was about 80% 

of total direct funding and included current accounts and savings accounts, which 

weighed for over 2/3 of customer funding. Total wholesale funding was thus only 

about 20% of total direct funding, hence showing how important and solid retail 

direct funding is for the group. The group’s wholesale funding activity at the 

beginning of the year covered all the maturities up to September  2012. 

The net interbank position, namely the balance between credit and debt with other 

banks, was still negative at €5.4 billion, up by about €1.1 billion QoQ. This trend 

was mainly due to the significant increase in net financial assets (+€1.9 billion) and 

to the trend in direct customer loans (+€782 million) during the year, which was 

only partially offset by the increase in direct funding (+€ 1.9 billion). 

We point out that a sizable part of the amounts due to banks (€4.2 billion) is 

actually used to fund the financial assets portfolio and, more specifically, the Parent 

Bank’s Government Bond portfolio. As at 30 September 2011, the foregoing 

portfolio was mainly used as collateral for repo funding transactions and/or for 

open market transactions (OMT) with the ECB. After these transactions, the bank’s 

net interbank position (so-called unsecured) as at 30 September 2011 was negative 

for €1.2 billion, basically in line as at 31 December 2010. 

 

Net equity and regulatory capital  

As at 30 September 2011, Bipiemme Group’s net equity was about €3.7 billion 

while its consolidated regulatory capital was €4.5 billion. The Core Tier 1 was 

6.0%, the Tier 1 was 6.6% and the Total Capital Ratio was 9.8%. As of June 2011, 

the group’s capital ratios reflect the increased weighting the Bank of Italy sought; 

overall, owing to the higher weighting, the increase in risk weighted assets was 

€8.5 billion, thus an effect of 139 bps on the Core Tier 1, 152 bps on the Tier 1 and 



 

 

226 bps on the Total Capital Ratio. Net of this effect and without bearing in mind 

the rights issue for €800 million, the Core Tier 1 would be 7.4%. 

 

Total income  
Bipiemme Group’s total income as at 30 September 2011 was €1,055.9 million, 

down on the first nine months of 2010 (-6.1% YoY). Specifically, net interest 

income totalled €619.4 million, up by 13.8%. As regards net interest income we 

point out that: 

-  the income from retail activities (commercial and corporate banking) was 

good, up 14.5% to €575.7 million; this increase was driven by the increase in 

loans and funding volumes and by the positive effect from the increase in 

interest rates;  

-  the contribution from treasury & investment banking grew to €103 million 

thanks to the significant increase in the Parent Bank’s government bond 

portfolio; 

- the negative net interest income (-€59.4 million) from the corporate centre 

was caused by the increase in the cost of wholesale funding. 

 

“Non-interest income” was €436.6 million, down by 24.7% YoY, mainly due to: 

- the trend in net fees (€403 million, -€55.9 million or -12.2% YoY), totally 

due to the decrease in fees from third-party placements, down by about €59 

million YoY. Overall, traditional banking commission was good; 

- the decrease in financial transactions, down from €94.9 million as at 30 

September 2010 to €7 million in the first nine months of 2011 (-€87.9 

million YoY). This decrease was mainly due to:  

o the reduction in the “net result from trading” and “dividends”, down 

overall by €28 million owing to the decrease in Banca Akros’ results, 

mainly due to the general reduction in income from institutional 

customers; 

o the reduction in “net result of financial assets and liabilities at fair 

value”, which was negative for €69 million owing to the capital loss 

on the Parent Bank’s units of UCITS and bonds, on securities in BPM 

Ireland’s portfolio and on securities in the Akros Long Short Equity 

portfolio; 

o the “profit from the disposal of financial assets and liabilities”, for €17 

million, generated mainly by the Parent Bank from the disposal of 

units in UCITS  and government bonds. 

 

Operating costs 

Total operating costs were excellent at €796.1 million, down by 4.1% YoY mainly 

due to the decrease in payroll costs (-4.8%) and in administrative costs (-3.8%). 



 

 

In detail, payroll costs fell to €511.7 million (-4.8% YoY) thanks to the decrease in 

payroll costs in the three commercial banks (-€18.2 million), mainly due to the 

early retirement plan (Fondo di solidarietà) and the reduction in variable costs tied 

to the results both for the Parent Bank and Banca Akros (-€10.2 million). This 

decrease was offset by the increase in ProFamily’s payroll costs (+€1.8 million) 

owing to the hiring of some specialised staff (40 people), which was in line with 

the provisions of the Business Plan. 

The total number of staff as at 30 September 2011 was 8,475, down by 292 people 

YoY. 

“Other administrative expenses” totalled €224.1 million, down by 3.8% YoY 

thanks to a tight control on just about all the cost items. 

The group had 831 branches as at 30 September 2011, one less than as at 30 June 

2011 and 7 less than as at 31 December 2010, owing to the group’s rationalisation 

plan on its commercial branches, which led to the closure of 13 commercial 

branches. 

 

Provisions and adjustments 

Total provisions and adjustments were €181.1 million, up on the €157.9 million in 

September 2010; net adjustments on loans and other transactions totalled €179.6 

million (+ 18.1% YoY), which is equal to an annualised cost of credit of 66 bps, up 

vs the 58 bps as at 30 September 2010. 

However, a QoQ analysis highlights a 6 bps reduction in the cost of credit QoQ; 

specifically, the adjustments made in third quarter 2011 include about €14 million 

from the exposure to two corporate positions in the Parent Bank’s restructured 

loans. 

 

Profit (loss) from groups of assets after taxes held for sale  

The €19.4 million profit was mainly due to the capital gain from the disposal of the 

81% stake Banca Popolare di Milano held in Bipiemme Vita, while the item “profit 

(loss) from holdings and investments”, which shows a balance of about €1 billion, 

fell by €54 million compared to the previous year, when the bank booked the 

capital gain from the disposal of the custodian bank. 

 

Net profit 

After the deduction of €50 million for income tax and third-part profit, the group’s 

net profit as at 30 September 2011 was €46.9 million (-56.6% YoY). 

 

Parent Bank 

The key profit and loss and balance sheet figures for the parent bank, Banca 

Popolare di Milano S.c.a r.l., are as follows: 

 

Direct funding:  28,348 million (-1.3% vs 31 December 2010) 



 

 

Customer loans.  29,435 million (-2.5%)    

AUM:          10,598 million (-12.8%) 

AUC:    13,788 million (-8.2%) 

Total income:    910.5 million (-1.6% YoY) 

Operating costs:            609.1 million (-3.5%) 

Operating profit:    301.4 million (+2.7%) 

Net profit:      111.7 million (-28.3%) 

 
*** 

 

Mr Roberto Frigerio, as the manager responsible for preparing the bank’s accounts, 

hereby states, pursuant to Article 154 bis, paragraph 2 of the Testo Unico della 

Finanza (the Consolidated Finance Act), that the accounting information contained 

in this press release corresponds to the documentary evidence, corporate books and 

accounting records.  

Please note that Bipiemme Group’s Interim Management Report as at 30 

September 2011 will be available, in compliance with the law, at Bipiemme 

Group’s registered offices, at Borsa Italiana and on the bank’s website 

(www.bpm.it). 

 

*** 

 

Bipiemme Group’s Third Quarter Results 2011 will be released to the financial 

community by the General Manager by conference call at 08:30 (C.E.T.) on Friday 

11 November prox. All the information on how to connect to the conference call 

are on the bank’s website under “Investor Relations”. 

 

Milan, 10 November 2011 

 
For the purpose of providing more complete data on Bipiemme Group’s  Third Quarter 2011 results, the reclassified 

balance sheet and income statement annexed to the Report, as approved by the Management Board, are herewith 

attached. For management reporting purposes, the Third Quarter 2011 results have been presented in a reclassified 

balance sheet and income statement, in which line items have been aggregated and reclassified. 
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