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Personal Information

Place and Date of Birth: Piacenza (Italy), January 31st, 1959
Family: Married, with two sons
Contacts: +39 335 6822672  

folessio@gmail.com

PROFESSIONAL SUMMARY

High-profile Banking Executive with over 45 years of experience within major European 
financial groups (Intesa Sanpaolo, BNP Paribas, Crédit Agricole). Expert in Banking,
Credit Governance, Risk Management, and Strategic Reorganization, with a proven 
track record in leading large-scale divisions (up to 500 professionals) and managing multi-
billion euro portfolios. 

BOARD OF DIRECTORS MEMBERSHIPS

2021 2024: CAREI (R.E.O.C.O. Crédit Agricole Group)
2013 2021: EUROFACTOR (Crédit Agricole Group)
2009 2012: SERFACTORING (ENI Group captive factoring company; appointed 
by BNL)
2009: VENETO SVILUPPO (Regional Financial Institution of the Veneto Region; 

appointed by BNL)

EXECUTIVE EXPERIENCE

CRÉDIT AGRICOLE ITALIA
March 2024 Oct. 2024 | Senior Strategic Advisor to the Co-General Manager
Crédit Agricole Italia

Executive Support & Transition Management: Appointed to provide high-level 
strategic counsel to the CoCo-General Manager and the incoming Chief Lending Officer 
(CLO), ensuring a seamless transition of the Group's credit governance and risk 
frameworks.

Institutional Continuity: Leveraged 45 years of seniority to advise on complex credit 
portfolios and institutional projects, maintaining continuity in asset quality and regulatory 
relations during the leadership handover.

March 2021 March 2024 | Chief Lending Officer (CLO)

Directly leading a division of 500 professionals, structured with 1 Deputy and 3 Directors.

Strategic Governance: Spearheaded end-toto-
lending activities and designed the long-term NPE (Non-Performing Exposure) 
Strategy.
Credit Policy: Developed Performing Credit Policies and aligned credit processes 

with international banking regulations.



Asset Quality: Directed NPL recovery strategies and the disposal of non-

instrumental real estate assets, engaging with institutional investors. 

July 2013  March 2021 | Senior Executive  Head of Corporate Commercial Banking

Business Leadership: Led the launch of , managing 400 
professionals and growing the lending portfolio from . 
Strategic Synergy: Co-developed Project ITACA in partnership with Crédit 

Agricole CIB, bridging Commercial and Investment banking for the Mid-Cap 
segment. 
Division Oversight: Managed Credit & Finance, Capital Markets, and the Regional 

Corporate Network. 

BNL  BNP PARIBAS GROUP
Oct. 2008  July 2013 | Regional Head of Corporate Banking  North West Italy

Regional Oversight: Directed 10 Corporate Centers (400 staff) across Lombardy, 
Piedmont, Liguria, and Aosta Valley. 
Matrix Management: Managed P&L for Mid-Corporates, Large Corporates, and 

Public Administration using a complex matrix reporting structure. 

INTESA SANPAOLO GROUP
Nov. 2007  Oct. 2008 | Commercial Manager & Marketing Officer (Intesa 
Mediocredito)

Strategic Centralization: project to centralize Specialized Lending (Leasing, 

Structured Finance) into a single Legal Entity. 

Oct. 2006  Nov. 2007 | Deputy General Manager (Carisbo  Bologna)

Leadership: Directed the Corporate Business unit (16 centers, 300 staff) and 

supervised the Head Office Credit departments. 

Sept. 2004  Oct. 2006 | Deputy Head of Region (Lariano Region)

Management: Steered corporate activities and regional credit departments across 

4 northern provinces (230 staff). 

Apr. 2002  Sept. 2004 | Head of Corporate Center  Padua & Triveneto

Launch:

integrated the local IMI branch. 

May 1999  Apr. 2002 | Area Manager  Verona & Padua Branch Networks

Led networks of up to 10 branches (75 staff), focusing on Agri-food and 
Manufacturing sectors. 

Jan. 1979  May 1999 | Early Career & Branch Management



Progressive roles within Istituto Bancario San Paolo di Torino, from Trade 

Finance Operator to Branch Manager (Udine, Castelfranco Veneto, Piacenza). 

EDUCATION & LANGUAGES

2002 | Strategic Banking Management Program INSEAD (Fontainebleau, 
France) 
1999  2004 | University Degree in Political Science  University of Milan 
1973  1978 | High School Diploma in Accounting  ITC L. Einaudi, Piacenza 
Italian: Native | French: Fluent | English: Advanced (Professional working 

proficiency) 
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